
Impact Evaluation for
Social Impact Founders

Overview

Impact Evaluation is your startup’s compass—it shows whether your efforts are 
truly making a difference in people’s lives. For social impact founders, 
evaluating impact isn’t just about data—it’s about accountability, learning, and 
staying aligned with your mission.

A well-designed impact evaluation helps you understand what’s working, what’s 
not, and why. It builds trust with funders, partners, and communities by showing 
that your solution creates meaningful change—not just activity. It also helps you 
refine your approach, scale what works, and avoid wasting resources on what 
doesn’t.



Keys to Evaluating Impact

Task Activities

Define Your Theory of Change
Map how your activities lead to outcomes and 

impact.
Ask: What change are we trying to create?

Choose What to Measure

Focus on key outcomes aligned with your 
mission.

Use SMART indicators (Specific, Measurable, 
Achievable, Relevant, Time-bound).

Select a Method

Before/After Comparison: Measure change 
over time.

Comparison Group: Compare with a similar 
group not receiving your intervention.

Randomized Control Trial (RCT): Gold standard, 
but resource-intensive.

Collect Data
Use surveys, interviews, usage data, or third-

party sources.
Ensure data is ethical, inclusive, and secure.

Analyze & Learn
Look for patterns, unexpected results, and 

areas to improve.
Share findings with stakeholders transparently.

A Reminder

Impact evaluation is a dynamic, mission-critical process. In the early stages, it helps clarify 

what change you’re aiming to create and how you’ll measure it. As your startup grows, it 

becomes a tool for refining your approach, validating your outcomes, and communicating 

your value to stakeholders. A thoughtful evaluation strategy ensures your team stays focused 

on what matters, learns from real-world feedback, and drives meaningful, measurable 

progress toward your social impact goals.a tool—not a box. Use it to build the future you 

imagine.


