
 

 

 

     
 

   
 

      
       

    
 

     
 

    
 

     
   

 
            

 
 

              
    

 
 

  
 

             
                

            
              

             
           

 
              

               
            

               
              

     
 

              
               
               

              

Understanding and Managing Volunteers 

NPLD781: Spring 2022 

Mondays 7:30 – 9:00 pm; 
January 25 - March 15 

Location: online 

Instructor: Prof. Ram A. Cnaan 
cnaan@upenn.edu 

542 McNeill Bld. 215.898.5523 

Class TA: Lauren E. Graham 
legraham@upenn.edu | 516.850.1786 

“No act of kindness, no matter how small, is ever wasted.” 
Aesop 

“Life’s most persistent and urgent question is, What are you doing for others?” 
Martin Luther King, Jr. 

Course Content 

Volunteers are the backbone of many human service organizations and nonprofits; they make 
many social programs possible and fill the void created by the withdrawal of the welfare state 
system. Without volunteer participation, the services that are offered by many nonprofit 
organizations would be unavailable or provided at a higher cost to government, clients and 
taxpayers. However, only few organizations know how to face the challenges of managing 
unpaid staff and how to motivate volunteers without offering material benefits. 

This course will focus on understanding and managing volunteers. We will start with conceptual 
understanding of what volunteering is and will discuss its complexity. We will discuss issues of 
recruiting, motivating, and supervising volunteers. During the course, an introduction will be 
made to theories and research from the general organizational research field and from the field 
of volunteer management, and we will examine the various aspects of the integration of 
volunteers into an organizational system. 

We will discuss the definition of volunteering, the characteristics of the volunteers, the latest 
trends in volunteering, and the motives for volunteering and in volunteering as a basis for 
getting to know this unique content world. We will discuss the various stages of recruitment, 
screening, training, monitoring, and firing of volunteers. We will deal with aspects of mobilizing 
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volunteers: the rewards from volunteer work and the difficulties involved, volunteer 
satisfaction and its effects, what cause volunteers to persevere and stay, how to set goals, and 
how to provide evaluation and support. We will also deal with two special categories of 
volunteerism: 1. volunteering for specific populations and volunteer leadership; and 2. Long-
term traditional volunteers and episodic volunteers, 

Each pair of students (about 10 pairs) will be responsible to select one concept related to 
volunteering and present it in class. 

Topics to be covered (partial list) 

1. An introduction: defining volunteerism, who volunteers and how much. 
2. Volunteerability: the barriers to volunteering and overcoming them. 
3. The recent trends of volunteering, such as virtual or episodic volunteering and how they 

are addressing volunteerability. 
4. The “volunteer spirit”: why people volunteer (motivations), what they gain from it 

(benefits) and what makes it difficult (costs). 
5. The on-going process of managing volunteers: 

The recruitment of volunteers: using marketing strategies to have more unpaid 
workers in the organization. 
Selection of volunteers: why and how decide who is suitable to volunteer in our 
organization. 
Getting the volunteer into the organization: placement, training and organizational 
socialization. 

Facing the challenges of volunteering and volunteer management. 

Course Objectives 

By the end of the course, students will understand: 
1. Familiarity with the unique world of volunteer and volunteer content; 
2. A better understanding of the need for professional volunteer management and 

receiving tools for this purpose; 
3. Studying theories and research both from the world of employee motivation and from 

the content world of volunteering; 
4. Linking theories and empirical studies to the students' work in the field; 
5. Students will be able to demonstrate and apply volunteer concepts to real life scenarios. 

Class Participation 

You are expected to attend every class on time and be fully prepared to discuss the material 
assigned for the session. That is, you should have completed all assigned readings and be ready 
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to discuss the readings. You are also expected to participate in on-line groups assignments 
outside class time and contribute to class Canvas-based discussion. 

Please note: Attendance will be taken at the start of each class. 

Missing more than two classes (out of the 8 listed below) will result in failing the course. 

Grading Policy 
Assignments will all be graded on conceptual clarity, responsiveness to the assignment, use and 
appropriate citation and reference of the literature, and completeness. Assignments must be 
complete to be graded. That is, sections may not be skipped or omitted. All assignments are 
due on the specified date at the start of class. All assignments must be completed to receive a 
final grade for the course. Please consult the MSW Student Handbook 
(www.sp2.upenn.edu/handbooks/msw/index.html ) for details about grading policy. 

Student Conduct 

Students are expected to conduct themselves consistent with the University of Pennsylvania's 
Code of Academic Integrity, which presents standards regarding plagiarism, multiple 
submissions and other actions. Students are expected to be familiar with the Code, which can 
be found at http://www.vpul.upenn.edu/osl/acadint.html 

Improve Your Writing 

Writing is an essential professional skill for social workers. Even the best writers always have 
room for improvement. In some cases, instructors may suggest that students seek out help 
with their writing; in other cases, students might decide on their own, that professional help is 
in order. 

The Marks Family Writing Center 
(http://writing.upenn.edu/critical/graduate_students/help_with_your_writing.php) has a 
variety of services for those who would like help with their writing. The School also offers 
writing workshops. 

Course Assignments 

Class participation (10%) 

Critique of a Volunteer Experience (10%) 

Write a one-page (500 words) critique of a volunteer experience you have had --
what would you have done better? It should be a case where you were a 
volunteer (not, for instance, a volunteer coordinator). We will then share these 
with the class. 
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Class presentation of a Volunteering concept (15%) 

In pairs, you should select one volunteer concept or one volunteer article and 
present to the wide class (7-10 minutes). The presentation should add to the 
class knowledge above and beyond the class material that was already covered. 

If you select a topic, make sure to get an approval from the class instructor, at 
the latest, by the end of second week of class. Note: You will be expected to 
present this concept comprehensively and not based on article/source only. 

If you select to cover an article chose one that has a star sign next to it and get as 
soon as possible approval from the class instructor. 

Approvals are needed to avoid duplications and to better plan the class lectures 
for the remainder of the course. 

List of possible topics: (Students are encouraged to offer additional topics) 

Recruitability Volunteerability 

Psychological contract Volunteer Function Inventory (VFI) 

Stipended volunteering Volunteering & activism 

Micro volunteering Disaster volunteering 

Legal protection of volunteers Political volunteering 

Mandatory volunteering Court ordered volunteering 

Skilled-based volunteering 

National (and international) day of volunteering 

Video Interviews (15%) 

Watch three interviews with volunteer managers discussing their organizations 
and write a one-paged single spaced/500-word reflection paper. 

Canvas discussion participation (20%) 

Every week there will be a topic to discuss and comment about in the Discussion 
section of Canvas. Students are expected to contribute to the discussion based 
on their experience and the assigned reading. 

Final paper (30%) 
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Each student is expected to write a final paper on a topic related to volunteering 
and/or volunteer management. Students are encouraged to speak with the class 
instructor on their chosen topic. 

Paper specifications: 
Ten-page paper with an additional two page-bibliography using one-inch margin 
on all sizes and 12 fonts is expected. The paper must be logically argued and well 
copy-edited before submission. 

10+ references from the course bibliography; more optional. 

Dealing with a major volunteering issue. 

Contact class instructor for topic approval. 

5 



 

 

 
 

  
 

  
  

 
 

    
 

      
     

     
  

 
       

 
 

            
         

       
             

      
      

           
        
    

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

    
 

    
   

    
       
         

 

 

                  
   

+-

Class schedule1 

Class 1 
January 25 
7:30-9:00 
pm 

Topics to be covered: 

Introductions and course goals and rules 
Student and professor’s personal introductions 
Student’s expectations of the course 

Assignments: 
Watch first recorded lecture under “Class Recordings” 

Readings: 

Cnaan, R. A., Jones, K., Dickin, A., & Salomon, M. (2011). Estimating 
giving & volunteering: New ways to measure the phenomena. 
Nonprofit and Voluntary Sector Quarterly, 40(3), 497-525. 

Cnaan, R. A., Handy, F., & Wadsworth, M. (1996). Defining who is a 
volunteer: Conceptual and empirical considerations. Nonprofit 
and Voluntary Sector Quarterly 25, 364-383. 

Einolf, C., & Chambré, S. M. (2011). Who volunteers? Constructing a 
hybrid theory. International Journal of Nonprofit and Voluntary 
Sector Marketing, 16(4), 298-310. 

Topics to be covered: 

Definitions of volunteering 
What is volunteering? 
Who is a volunteer? 
Who volunteer? A profile for typical volunteers 
Who does not volunteer: Discussion on those unwanted in 
volunteering 

1 Topics are tentative and subject to change. The same applied for the order of presentation of 
the listed topics. 
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Class 2 February 1 
7:30-9:00 
pm 

Assignments: 
Watch second recorded lecture under “Class Recordings”: 
Provide your reaction to vignette No. 1 on the discussion section on 
Canvas 

Readings: 

Rogelberg, S. G., Allen, J. A., Conway, J. M., Goh, A., Currie, L., & 
McFarland, B. (2010). Employee experiences with volunteers: 
Assessment, description, antecedents, and outcomes. 
Nonprofit Management and Leadership 40, 423-444. 

Haski-Leventhal, D., Meijs, L. P. C. M., Lockstone-Binney, L., Holmes, K., 
and Oppenheimer, M. (2017). Measuring Volunteerability and 
the capacity to volunteer among non-volunteers: Implications 
for social policy. Social Policy & Administration, 52(5), 1139-
1167. doi: 10.1111/spol.12342. 

Class 3 

February 8 
7:30-9:00 
pm 

Topics to be covered: 

Volunteer recruitment 
Volunteer orientation 
Retention 

Assignments: 
Week 1 discussion (January 31) 

Assignments: 
Provide your reaction to vignette No. 1 on the discussion section on 
Canvas (February 7) 
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Readings: 

Cnaan, R. A., & Goldberg-Glen, R. S. (1991). Measuring motivation to 
volunteer in human services. Journal of Applied Behavioral 
Sciences, 27(3), 269-284. 

Stukas, A. A., Worth, K. A., Clary, E. G., & Snyder, M. (2009). The 
matching of motivations to affordances in the volunteer 
environment an index for assessing the impact of multiple 
matches on volunteer outcomes. Nonprofit and Voluntary 
Sector Quarterly, 38(1), 5-28. 

Class 4 
February 15 
7:30-9:00 
pm 

Topics to be covered: 

Motivation to volunteer 
Motivation in volunteering 
Issues of retention 
Issues of evaluation 

Assignments: 
Provide your reaction to vignette No. 2 on the discussion section on 
Canvas; Video Interview 1 (February 14) 

Readings: 

Kreutzer, K., & Jäger, U. (2010). Volunteering versus managerialism: 
Conflict over organizational identity in voluntary associations. 
Nonprofit and Voluntary Sector Quarterly, 40(4), 634-661. 
https://doi.org/10.1177/0899764010369386 

Cnaan, R. A., & Cascio, T. (1999). Performance and commitment: Issues 
in management of volunteers in human service organizations. 
Journal of Social Service Research, 24(3/4), 1-37/ 
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Class 5 February 22 
7:30-9:00 
pm 

Topics to be covered: 

Volunteers and employees: similarities and differences 
Business HR and managing volunteers 
Episodic volunteering 
Generational differences in volunteering (from senior to Gen X 
volunteering) 

Assignments: 

Assignments: 
Provide your reaction to vignette No. 3 on the discussion section on 
Canvas, Video Interview 2 (February 21) 

Readings: 

Evans, V., Curtis, D., & Cnaan, R. A. (2013). Volunteering among Latter-
day Saints. Journal for the scientific Study of Religion, 52(4), 
827-841. 

Lim, C., & MacGregor, C. A. (2012). Religion and volunteering in 
context: Disentangling the contextual effects of religion on 
voluntary behavior. American Sociological review, 77(5), 747-
779. https://doi.org/10.1177/0003122412457875 

Class 6 

March 1 
7:30-9:00 
pm 

Topics to be covered: 

Group discussion and insights from the volunteer experience 
Religious volunteering 
Volunteering groups 

Assignments: 

Watch third recorded lecture under “Class Recordings”. 
Provide your reaction to vignette No. 4 on the discussion section on 
Canvas, Video Interview 3 (February 28), Critique of a Volunteer 
Experience (March 1) 
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Readings: 

Cnaan, R. A., Heist, H. D., & Storti, M. H. (2017). Episodic volunteering 
at a religious megaevent: Pope Francis’s visit to Philadelphia. 
Nonprofit Management & Leadership, 28(1), 85-104. 

Hyde, M. K., Dunn, J., Bax, C., & Chambers, S. K. (2016). Episodic 
volunteering and retention: An Integrated theoretical approach. 
Nonprofit and Voluntary Sector Quarterly, 45(1), 45–63. 

Class 7 

March 8 
7:30-9:00 
pm 

Topics to be covered: 

Volunteering and social equality & social inclusion 
New forms of volunteering 
The future of volunteering 
Episodic volunteering 
Micro volunteering 

Assignments: 
Week 7 Discussion: Volunteer Response to COVID 19 (March 7) 

Readings: 

Hustinx, L., Cnaan, R. A., & Handy, F. (2010). Navigating theories of 
volunteering: A hybrid map for a complex phenomenon. The 
Journal for the Theory of Social Behaviour, 40(4), 410-434. 

Wilson, J. (2012). Volunteerism research: A review essay. Nonprofit 
and Voluntary Sector Quarterly, 41(2), 176-212. 

Class 8 

March 15 

Topics to be covered: 

Wrap up 
Students short presentations 
Class assignment reassessed 
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7:30-9:00 
pm 

Assignments: 

Week 7 Discussion: Debrief of COVID 19 Module (March 14) 

Final papers are due at 11:59pm, Sunday, March 21. Papers submitted 
later than that date will be penalized by 10 grade points per week of 
late submission. 

11 



 

 

  
 

            
        

 
           

           
      

             
         

   
                   

           
        

 
                     

            
    

                    
            

  
        

        
 

          
    

            
     

              
       

 
             

          
       

               
           

      
                  

         
  

                
       

               
        

Recommended bibliography 

*Ackermann, K. (2019). Predisposed to volunteer? Personality traits and different forms of 
volunteering. Nonprofit & Voluntary Sector Quarterly, 48(6), 1119–1142. 
https://doi.org/10.1177/0899764019848484 

Ainsworth, J. (2020). Feelings of ownership and volunteering: Examining psychological 
ownership as a volunteering motivation for nonprofit service organizations. Journal of 
Retailing and Consumer Services, 52, https://doi.org/10.1016/j.jretconser.2019.101931 

*Arnon, L., Bar, M. A., & Cnaan, R. A. (under review). Organizational volunteering 
infrastructures in nonprofit organizations: A conceptual framework. Nonprofit and 
Voluntary Sector Quarterly. 

Aydinli, A., Bender, M., Chasiotis, A., van de Vijver, F. J. R., Cemalcilar, Z., Chong, A., & Yue, X. 
(2016). A Cross-Cultural Study of Explicit and Implicit Motivation for Long-Term 
Volunteering. Nonprofit and Voluntary Sector Quarterly, 45(2), 375–396. 
https://doi.org/10.1177/0899764015583314 

Baczynska, A. M. Lim, S. E. R., Sayer, A. A., & Roberts, H. C. (2016). The use of volunteers to help 
older medical patients mobilise in hospital: A systematic review. Journal of Clinical 
Nursing, 25(21-22), 3102-3112. https://doi.org/10.1111/jocn.13317 

Bania, N., & Leete, L. (2018). The valuation of volunteer labor. In: B. A. Seaman & D. R. Young 
(Eds.). Handbook of research on nonprofit economics and management (Ch. 16). Edward 
Elgar. 

Bartsch, G. (2012). Emotional learning: Managerial development by corporate volunteering. 
Journal of Management Development, 31 (3), 253-262. DOI 
10.1108/02621711211208880 

Bathini, D. R., & Vohra, N. (2014). Volunteering: The role of individual-level psychological 
variables. Vikalpa, 39(2), 113-126. 

Bekkers, R. (2012). Trust and volunteering: Selection or causation? Evidence from a 4 year panel 
study. Political Behavior , 34(2), 225-247. 

Bode, L. (2017). Feeling the pressure: Attitudes about volunteering and their effect on civic and 
political behaviors. Journal of Adolescence, 57, 23-30. 
https://doi.org/10.1016/j.adolescence.2017.03.004 

Boezeman, E. J., & Ellemers, N. (2008). Volunteer recruitment: The role of organizational 
support and anticipated respect in non-volunteers' attraction to charitable volunteer 
organizations. Journal of Applied Psychology, 93(5), 897-914. 

Boezeman, E. J., & Ellemers, N. (2009). Intrinsic need satisfaction and the job attitudes of 
volunteers versus employees working in a charitable volunteer organization. Journal of 
Occupational and Organizational Psychology 82, 897–914. 

*Brudney, J. L. & Meijs. L. C. P. M. (2009). It ain’t natural: Toward a new (natural) resource 
conceptualization for volunteer management. Nonprofit and Voluntary Sector Quarterly 
38, 564-581. 

Brudney, J. L., & Meijs. L. C. P. M. (2013). Our common commons: Policies for sustaining 
volunteer energy. Nonprofit Policy Forum 4, 29-45. 

Burani, N., & Palestini, A. (2016). What determines volunteer work? On the effects of adverse 
selection and intrinsic motivation. Economics Letters, 144, 29–32. 

12 

https://doi.org/10.1177/0899764019848484
https://doi.org/10.1177/0899764015583314
https://doi.org/10.1111/jocn.13317
https://doi.org/10.1016/j.adolescence.2017.03.004
https://doi.org/10.1016/j.jretconser.2019.101931


 

 

                  
         

       
              

       
 

            
        
          

         
  

             
         

   
              

           
 

               
        

                
         

                 
           

                
           

  
              

 
 

                 
        

        
 

               
            

       
             

         
               

       
 

            
      

Carlo, G., Okun, M. A., Knight, G., Rosario, M., & de Guzman, T (2005). The interplay of traits 
and motives on volunteering: Agreeableness, extraversion, and prosocial value 
motivation. Personality and Individual Differences 38, 293–1305. 

*Cho, H., Wong, Z., & Chiu, W. (2020). The effect of volunteer management on intention to 
continue volunteering: A mediating role of job satisfaction of volunteers. Sage Open. 
https://doi.org/10.1177/2158244020920588 

*Choi, N., & Kim, J. (2011). The effect of time volunteering and charitable donations in later life 
on psychological wellbeing. Ageing and Society, 31(4), 590-610. 

Compion, S. (2017). The joiners: Active voluntary association membership in twenty African 
countries. Voluntas: International Journal of Voluntary and Nonprofit Organisations, 
28(3), 1270-1300. 

Chung, Y. W., Im, S., & Kim, J. E. (2020). The role of volunteer participation and person-
organization fit in the relationship between motives and psychological well-being. 
Sustainability, 12(1), 1–12. 

Cnaan, R. A., & Cascio, T. (1999). Performance and commitment: Issues in management of 
volunteers in human service organizations. Journal of Social Service Research, 24(3/4), 1-
37. 

*Cnaan, R. A., & Park, S. (2015). The multifaceted nature of civic participation: A literature 
review. Voluntaristics Review: Brill Research Perspectives, 1(1), 1-71. 

Cnaan, R. A., Handy, F., & Wadsworth, M. (1996). Defining who is a volunteer: Conceptual and 
empirical considerations. Nonprofit and Voluntary Sector Quarterly, 25(3), 364-383. 

Cnaan, R. A., Heist, H. D., & Storti, M. H. (2017). Episodic volunteering at a religious megaevent: 
Pope Francis’s visit to Philadelphia. Nonprofit Management & Leadership, 28(1), 85-104. 

Cnaan, R. A., Jones, K., Dickin, A., & Salomon, M. (2011). Estimating giving & volunteering: New 
ways to measure the phenomena. Nonprofit and Voluntary Sector Quarterly, 40(3), 497-
525. http://nvs.sagepub.com/content/early/2010/04/21/0899764010365741.abstract 

Diez de Medina, R. (2017). Volunteers count. Their work deserves to be counted. UN 
Volunteers. https://www.unv.org/swvr/volunteers-count-their-work-deserves-be-
counted. 

*Dwyer, P. C., Bono, J. E., Snyder, M., Nov, O., & Berson, Y. (2013). Sources of volunteer 
motivation: Transformational leadership and personal motives influence volunteer 
outcomes. Nonprofit Management & Leadership, 24 (2), 181-205. 
https://doi.org/10.1002/nml.21084 

Egerton, M., & Mullan, K. (2008). Being a pretty good citizen: An analysis and monetary 
valuation of formal and informal voluntary work by gender and educational attainment. 
The British Journal of Sociology, 59(1), 145-164. 

Eikenberry, A. M. (2019). Discourses of volunteering and civic action in the USA. Voluntas: 
International Journal of Voluntary and Nonprofit Organizations, 30(1), 54-61 

Einolf, C. J. (2011). Gender differences in the correlates of volunteering and charitable giving. 
Nonprofit and Voluntary Sector Quarterly, 40(6), 1092-1112. 
https://doi.org/10.1177/0899764010385949 

*Einolf, C. J., (2018). Evidence-based volunteer management: A review of the literature. 
Voluntary Sector Review, 9(2). 153-176. doi.org/10.1332/204080518X15299334470348 

13 

https://doi.org/10.1177/2158244020920588
http://nvs.sagepub.com/content/early/2010/04/21/0899764010365741.abstract
https://www.unv.org/swvr/volunteers-count-their-work-deserves-be-counted
https://www.unv.org/swvr/volunteers-count-their-work-deserves-be-counted
https://doi.org/10.1002/nml.21084
https://doi.org/10.1332/204080518X15299334470348
https://doi.org/10.1177/0899764010385949


 

 

              
          

                
    

 
               

       
             

       
 

                  
             

   
              

           
      

              
         
   

             
           

             
           

 
                

       
                  

        
            

    
                

  
            

       
                

          
  

              
      

               
      

  
             

     

Einolf, C. J., & Chambré, S. M. (2011). Who volunteers? Constructing a hybrid theory. 
International Journal of Nonprofit and Voluntary Sector Marketing, 16(4), 298-310. 

Eisner, D. Grimm, Jr. R. T., Maynard, S., & Washburn, S (2009). The new volunteer workforce. 
Stanford Social Innovation Review. 
https://ssir.org/articles/entry/the_new_volunteer_workforce 

Evans, V., Curtis, D., & Cnaan, R. A. (2013). Volunteering among Latter-day Saints. Journal for 
the scientific Study of Religion, 52(4), 827-841. 

Falasca, M., & Zobel, C. (2012). An optimization model for volunteer assignments in 
humanitarian organizations. Socio-Economic Planning Sciences, 46(4), 250–260. 
https://doi.org/10.1016/j.seps.2012.07.003 

Filo, K. R., Funk, D. C., & O’Brien, D. (2008). It’s really not about the bike: Exploring attraction 
and attachment to the events of the Lance Armstrong Foundations. Journal of Sport 
Management, 22(5), 501-525. 

Gage, R. L., & Thapa, B. (2012). volunteer motivations and constraints among college students: 
Analysis of the volunteer function inventory and leisure constraints models. Nonprofit 
and Voluntary Sector Quarterly, 41(3), 405–430. 

Garner, J. T., & Garner, L. T. (2011). Volunteering an opinion: Organizational voice and 
volunteer retention in non-profit organizations. Nonprofit and Voluntary Sector 
Quarterly 40, 813–828. 

Gazley, B. (2013). Predicting a volunteer’s future intentions in professional associations: A test 
of the Penner Model. Nonprofit and Voluntary Sector Quarterly, 42(6), 1245-1267. 

*Gazley, B., & Brudney, J. L. (2005). Volunteer Involvement in Local Government after 
September 11: The continuing question of capacity. Public Administration Review 65, 
131-142. 

Glanville, J. L., Paxton, P., & Wang, Y. (2015). Social capital and generosity: A multilevel analysis. 
Nonprofit and Voluntary Sector Quarterly, 45(3), 526-547. 

Grønbjerg, K. A., & Never, B. (2004). The role of religious networks and other factors in types of 
volunteer work. Nonprofit Management and Leadership, 14(3), 263–289. 

Graff, L. (2002). Emerging trends and issues in volunteerism and volunteer program 
management. E-Volunteerism, 3(1), 1-20. 

Hackl, F., Halla, M., & Pruckner, G. J. (2012). Volunteering and the state. Public Choice, 151, 465-
495. https://doi.org/10.1007/s11127-010-9754-y 

Hager, M. A. (2004). Volunteer Management Capacity in America's Charities and Congregations: 
A Briefing Report. Washington, DC: Urban Institute. 

Hager, M. A., & Brudney, J. L. (2008). Management capacity and retention of volunteers. In M. 
Liao-Troth (Ed.), Challenges in volunteer management (pp. 9-27). Charlotte, NC: 
Information Age 

Hager, M. A., & Brudney, J. L. (2011). Problems recruiting volunteers: Nature versus nurture. 
Nonprofit Management and Leadership 22, 137-157. 

Handy, F., & Cnaan, R. A. (2007). The role of social anxiety in volunteering. Nonprofit 
Management and Leadership, 18(1), 41-58. 
http://repository.upenn.edu/spp_papers/92/ 

Handy, F., & Mook, L. (2011). Volunteering and volunteers: Benefit-cost analyses. Research on 
Social Work Practice, 21(4) 412-420. 

14 

https://ssir.org/articles/entry/the_new_volunteer_workforce
https://doi.org/10.1007/s11127-010-9754-y
http://repository.upenn.edu/spp_papers/92/
https://doi.org/10.1016/j.seps.2012.07.003


 

 

              
            

               
     

          
              

           
     

 
              

         
          

    
  

             
         

   
             

       

 

                
             

 
           

         
  

                 
          

           
      

               
            

  
            

        
                  

              
      

            
          

        
 

Handy, F., & Srinivasan, N. (2004). Valuing Volunteers: An economic evaluation of the net 
benefits of hospital volunteers. Nonprofit & Voluntary Sector quarterly, 33(1), 28-54. 

Handy, F., Brudeur, N., & Cnaan, R. A. (2006). Summer in the island: Episodic volunteering. 
Voluntary Action, 7(3), 31-46. http://works.bepress.com/ram_cnaan/21/ 

Haski-Leventhal, D. (2020). “capturing people’s hearts, hands, and wallets”: Corporate 
foundations as a vehicle for promoting volunteering. In: Roza L., Bethmann S., Meijs L., 
von Schnurbein G. (eds.), Handbook on Corporate Foundations. Nonprofit and Civil 
Society Studies (pp. 235-252). Springer. https://doi.org/10.1007/978-3-030-25759-
0_12H 

Haski-Leventhal, D., Meijs, L. P. C. M., Lockstone-Binney, L., Holmes, K., and Oppenheimer, M. 
(2017). Measuring Volunteerability and the capacity to volunteer among non-
volunteers: Implications for social policy. Social Policy & Administration, 52(5), 1139-
1167. doi: 10.1111/spol.12342. 
http://onlinelibrary.wiley.com/doi/10.1111/j.1468-5914.2010.00439.x/pdf 

Helms, S., & McKenzie, T. (2014). Gender Differences in Formal and Informal Volunteering in 
Germany. Voluntas: International Journal of Voluntary and Nonprofit organizations, 
25(4), 887-904. 

Hotchkiss, R. B., Unruh, L., & Fottler, M. (2014). The role, measurement, and impact of 
volunteerism in hospitals. Nonprofit and Voluntary Sector Quarterly, 45(2), 1111-1128. 

doi:10.1177/0899764014549057 

Hustinx, L., Cnaan, R. A., & Handy, F. (2010). Navigating theories of volunteering: A hybrid map 
for a complex phenomenon. The Journal for the Theory of Social Behaviour, 43(6), 410-
434. 

Hung, C. (2020/in press). Converting volunteers to donors: Fundraising strategies for 
professional associations. International Journal of Nonprofit and Voluntary Sector 
Marketing. https://doi.org/10.1002/nvsm.1697 

Hyde, M. K., Dunn, J., Bax, C., & Chambers, S. K. (2016). Episodic volunteering and retention: An 
Integrated theoretical approach. Nonprofit and Voluntary Sector Quarterly, 45(1), 45–63. 

Ishizawa, H. (2015). Civic participation through volunteerism among youth across immigrant 
generations. Sociological Perspectives, 58 (2), 264-285. 

*Jiang, K., Potwarka, L. R., & Xiao, H. (2017). Predicting intention to volunteer for mega-sport 
events in china: The case of universiade event volunteers. Event Management, 21(6), 
713-728. 

Katz, H., & Sasson, U. (2019). Beyond universalistic motivations: Towards an adolescent 
volunteer functions inventory. Voluntary Sector Review, 10(2), 189–211. 

Kim, H., Choe, Y., Kim, D., & Kim, J. J. (2019). For sustainable benefits and legacies of mega 
events: A case study of the 2018 PyeongChang Winter Olympics from the perspective of 
the volunteer co-creators. Sustainability, 11(9), 2473-2488. 

Krasnopolskaya, I., Roza, L., & Meijs, L. (2016). The Relationship Between Corporate 
Volunteering and Employee Civic Engagement Outside the Workplace in Russia. 
Voluntas: International Journal of Voluntary and Nonprofit Organizations,27(2), 640-
672. 

15 

http://works.bepress.com/ram_cnaan/21/
https://doi.org/10.1007/978-3-030-25759-0_12H
https://doi.org/10.1007/978-3-030-25759-0_12H
http://onlinelibrary.wiley.com/doi/10.1111/j.1468-5914.2010.00439.x/pdf
https://doi.org/10.1002/nvsm.1697


 

 

            
          

  
           

  
              

         
 

              
           

  
                 

          
       

             
          

    
           

      

  

               
           

 
                   

          
 

              
          

              
          

   
               

       
 

              
         

 
              

         
 

             
          

 

Kreutzer, K., & Jäger, U. (2010). Volunteering versus managerialism: Conflict over organizational 
identity in voluntary associations. Nonprofit and Voluntary Sector Quarterly, 40(4), 634-
661. https://doi.org/10.1177/0899764010369386 

Lechance, E. L. (2020). COVID-19 and its impact on volunteering: Moving towards virtual volunteering. 
Leisure sciences, https://doi.org/10.1080/01490400.2020.1773990 

Lee, Y-j, & Brudney, J. L. (2012). Participation in formal and informal volunteering: Implications 
for volunteer recruitment. Nonprofit Management & Leadership, 23(2), 159-180. 
https://doi.org/10.1002/nml.21060 

Lim, C., & MacGregor, C. A. (2012). Religion and volunteering in context: Disentangling the 
contextual effects of religion on voluntary behavior. American Sociological review, 77(5), 
747-779. https://doi.org/10.1177/0003122412457875 

Lough, B. J., Carroll, M., Bannister, T., Borromeo, K., & Mukwashi, A. K. (2018). State of the 
world’s volunteerism report. The thread that binds: Volunteering and community 
resilience. United Nations Volunteers (UNV) Programme: Geneva. 

Lough B., Devereux P., Perold H., Uhereczky A. (2016). Stipended transnational volunteering. In: 
The Palgrave Handbook of Volunteering, Civic Participation, and Nonprofit Associations. 
Palgrave Macmillan, London. https://doi.org/10.1007/978-1-137-26317-9_11 

Littlepage, L., Bennett, T. A., & Gazley, B. (2012). Service learning from the supply side: 

Community capacity to engage students. Nonprofit Management and Leadership, 22(3), 

305-320. 

Luria, G., Boehm, A., & Cnaan, R. A. (2015). National culture and pro-social behaviors: Results 
from 66 countries. Nonprofit & Voluntary Sector Quarterly, 44(5), 1041-1065. doi: 
10.1177/0899764014554456 

Maas, S. A., Meijs, L. C. P. M., & Brudney, J. L. (in press). Designing “National Day of Service” 
projects to promote volunteer job satisfaction. Nonprofit and Voluntary Sector 
Quarterly. 

Matsuba, M. K., Hart, D., & Atkins, R. (2007). Psychological and social-structural influences on 
commitment to volunteering. Journal of research in personality, 41(4), 889-907. 

McBride, A, M., Gonzales, E., Morrow-Howell, N., & McCarthy. S. (2011). Stipends in volunteer 
civic service: Inclusion, retention, and volunteer benefits. Public Administration review, 
71(6), 850-858. https://doi.org/10.1111/j.1540-6210.2011.02419.x 

McCallum, S., Schmid, M. A., & Price, L. (2013). CSR: A case for employee skills‐based 
volunteering. Social responsibility journal, 9(3), 479-495. DOI: 10.1108/SRJ-04-2012-
0053 

McCann, J. H. (2017). Higher USA state resident neuroticism is associated with lower state 
volunteering rates. Personality and Social Psychology Bulletin, 43(12), 1659-1674. 
https://doi.org/10.1177/0146167217724802 

McGloin, C., Georgeou, N. (2015). Looks good on your CV’: The sociology of voluntourism 
recruitment in higher education. Journal of Sociology, 52(2), 403-417. 
DOI:10.1177/1440783314562416 

McLennan, B., Whittaker, J., & Handmer, J. (2016). The changing landscape of disaster 
volunteering: Opportunities, responses and gaps in Australia. Natural Hazards, 84, 2031-
2048. 

16 

https://doi.org/10.1177/0899764010369386
https://doi.org/10.1080/01490400.2020.1773990
https://doi.org/10.1002/nml.21060
https://doi.org/10.1177/0003122412457875
https://doi.org/10.1007/978-1-137-26317-9_11
https://doi.org/10.1111/j.1540-6210.2011.02419.x
https://doi.org/10.1177/0146167217724802


 

 

                 
         

  
            

          
      

              
                

          
    

              
  

               
   

               
      

            
  

               
         

   
                  

           
         

            
             
  
                 

        
       

               
            

     
               

         
 

                 
         

      

             
         

    

Miller, K. D., Schleien, S. J., Rider, C., Hall, C., Roche, M., & Worsley, J. (2002). Inclusive 
volunteering: Benefits to articipants and community. Therapuetic Recreation Journal, 
36(2), 247-259. 

Millette, V., & Gagné, M. (2008). Designing volunteers’ tasks to maximize motivation, 
satisfaction and performance: The impact of job characteristics on volunteer 
engagement. Motivation and Emotion, 32(1), 11-22. 

More-Hollerweger, E., Bowman, W., Gavurova, B., Kuvikova, H., & Park, T. K. (2016). Economics 
of associations and volunteering. In D. H. Smith, R. A. Stebins, & J. Grotz (Eds.) The 
Palgrave handbook of volunteering, civic participation, and nonprofit associations (pp. 
1074-1090). London: Palgrave Macmillan. 

Musick, M. and J. Wilson. (2008) Volunteers: A social profile. Bloomington, IN: Indiana 
University Press. 

*Nesbit, R., & Brudney, J. L. (2013). Volunteer use in local government service delivery. ICMA 
Municipal Yearbook, 31-40. 

Obadare, E. (2014). Volunteering, civic agency, and citizenship in Africa. In The handbook of civil 
society in Africa (pp. 475-482). Springer. 

Pearce, J. L. (1993) Volunteers: The organizational behavior of unpaid workers, London/New 
York: Routledge. 

Pickell, Z., Gu, K., & Williams, A. M. (2020). Virtual volunteers: The importance of restructuring 
medical volunteering during the COVID-19 pandemic. Medical Humanities, 46(4), 537-
540. http://dx.doi.org/10.1136/medhum-2020-011956 

Reed, A., Kay, A., Finnel, S., Aquino, K., & Levy, E. (2016). I don’t want the money, I just want 
your time: How moral identity overcomes the aversion to giving time to prosocial 
causes. Journal of Personality and Social Psychology, 110(3), 435–457. 

Rehnborg, S. J. (2003). Investing in volunteerism: Recommendations emerging from the study 
of the impact of volunteers in Texas State agencies. Journal of Volunteer Administration 
21, 33-38. 

Rogelberg, S. G., Allen, J. A., Conway, J. M., Goh, A., Currie, L., & McFarland, B. (2010). 
Employee experiences with volunteers: Assessment, description, antecedents, and 
outcomes. Nonprofit Management and Leadership 40, 423-444. 

Rogers, S. E., Jiang, K., Rogers, C. M., & Intindola, M. (2015). Strategic human resource 
management of volunteers and the link to hospital patient satisfaction. Nonprofit and 
Voluntary Sector Quarterly, 45(2), 409-424. 

Roza, L., Shachar, I., Meijs, L., & Hustinx, L. (2017). The nonprofit case for corporate 
volunteering: A multi-level perspective. The Service Industries Journal, 37(11-12), 746-
765. 

*Shachar, I. Y., von Essen, J., & Hustinx, L. (2019). Opening up the “black box” of “volunteering”: 
On hybridization and purification in volunteering research and promotion. 
Administrative Theory & Praxis, 41(3), 245–265. 

Simsa, R, Rameder, P, Aghamanoukjan, A, & Totter M. (2019). Spontaneous volunteering in 
social crises: Self-organization and coordination. Nonprofit and Voluntary Sector 
Quarterly, 48(2, supplement),103S-122S. doi:10.1177/0899764018785472 

17 

http://dx.doi.org/10.1136/medhum-2020-011956


 

 

            
         

 
                

            
 

              
         

         
 

          
      

          
        

     
                  

             
           

              
           

 
              

         
 

            
            
   

             
         

     
                  

        
 

              
   

               
            

  
            

   
           

        
      

Smith, D. H. (1994). Determinants of voluntary association participation and volunteering: A 
literature review. Nonprofit and Voluntary Sector review, 23(3), 243-263. 
https://doi.org/10.1177/089976409402300305 

Sonsteng-Person, M., Herrera, L., Koonse, T., & Za, N. O. (2021). A case study of court-ordered 
community service in Los Angeles County. Criminal Justice and Behavior, 48(1), 32-53. 
https://doi.org/10.1177/0093854820923373 

Southby, K., South, J., & Bagnall, A. (2019). A rapid review of barriers to volunteering for 
potentially disadvantaged groups and implications for health inequalities. VOLUNTAS: 
International Journal of Voluntary and Nonprofit Organizations, 30, 907-920. 
https://doi.org/10.1007/s11266-019-00119-2 

Studer, S. (2016). Volunteer management: Responding to the uniqueness of volunteers. 
Nonprofit and Voluntary Sector Quarterly, 45(4), 688-714. 

*Studer, S., & Von Schnurbein, G. (2013). Organizational Factors Affecting Volunteers: A 
Literature Review on Volunteer Coordination. VOLUNTAS: International Journal of 
Voluntary and Nonprofit Organizations, 24, 403–440. 

Stukas, A. A., Worth, K. A., Clary, E. G., & Snyder, M. (2009). The matching of motivations to 
affordances in the volunteer environment an index for assessing the impact of multiple 
matches on volunteer outcomes. Nonprofit and Voluntary Sector Quarterly, 38(1), 5-28. 

Sun, P., Morrow-Howell, N., Pawoski, E., & Swinford, E. (2020). Older adults’ attitudes toward 
virtual volunteering during the COVID-19 pandemic. Innovative Ageing, 4(Supp 1), 954. 
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7741706/ 

Taniguchi, H., & Thomas, L. D. (2011). The influences of religious attitudes on volunteering. 
Voluntas: International Journal of Voluntary and Nonprofit Organizations, 22(2), 335-
355. 

Traeger, C., Haski-Leventhal, D., & Alfers, K. (in press). Extending organizational socialization 
theory: Empirical evidence from volunteer work for refugees in France and Australia. 
Human relations, https://doi.org/10.1177/00187267211006451 

Tomkovick, C., Lester, S. W., Flunker, L., & Wells, T. A. (2008). Linking collegiate service-learning 
to future volunteerism: Implications for nonprofit organizations. Nonprofit Management 
and Leadership, 19(1), 3-26. 

Ullah Butt, M., Hou, Y., Soomro, K. A., & Maran, D. A. (2017). The ABCE Model of Volunteer 
Motivation. Journal of Social Service Research, 43(5), 593–608. 
https://doi.org/10.1080/01488376.2017.1355867 

Wang, L., & Graddy, E. (2008). Social capital, volunteering, and charitable giving. Voluntas, 19, 
23–42. DOI 10.1007/s11266-008-9055-y 

Weerts, D. J., & Ronca, J. M. (2007). Profiles of supportive alumni: Donors, volunteers, and 
those who “do it all.” International Journal of Educational Advancement volume, 7, 20– 
34. https://doi.org/10.1057/palgrave.ijea.2150044 

Wilson, J. (2012). Volunteerism research: A review essay.” Nonprofit and Voluntary Sector 
Quarterly, 41(2), 176-212. 

Wisner, P. S., Stringfellow, A., Youngdahl, W. E., & Parker, L. (2005). The service volunteer– 
loyalty chain: An exploratory study of charitable not-for-profit service organizations. 
Journal of Operations Management, 23, 143–161. 

18 

https://doi.org/10.1177/0093854820923373
https://doi.org/10.1007/s11266-019-00119-2
https://doi.org/10.1177/00187267211006451
https://doi.org/10.1057/palgrave.ijea.2150044
https://doi.org/10.1080/01488376.2017.1355867
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7741706
https://doi.org/10.1177/089976409402300305


 

 

             
   

 
             

      
                

      
 

Wood, W. R. (2011). Correcting community service: From work crews to community work in a 
juvenile court. Justice Quarterly, 29(5), 684-711. 
https://doi.org/10.1080/07418825.2011.576688 

Woottan, J. (2017). Volunteer leadership training and experiences: A boost to confidence and 
self-efficacy? Third Sector Review, 23(1), 101–121. 

Yeung, J. W., Zhang, Z. K., Tae, Y. (2018). Volunteering and health benefits in general adults: 
Cumulative effects and forms. BMC Public Health, 18, 8. 

19 

https://doi.org/10.1080/07418825.2011.576688

