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Course Purpose:
The U.S. incarcerates more people than any other country, and more than any nation has ever done in history. The racial disparities that mark this carceral regime have led scholars to describe the prison industrial complex as a new form of Jim Crow. Philadelphia has one of the highest incarceration rates in the country, and one of the largest populations on parole and probation. This class explores structural and individual-level pathways to re-engage the vast population of recently incarcerated people who cycle through prisons, jails, juvenile homes and other detention centers. Drawing on practice informed by critical race, postcolonial, feminist and queer theories, the class prepares the conceptual and practice foundations for a prison abolitionist orientation in social work engagement with this community. Utilizing a daily workshop format that incorporates members of the Philadelphia decarcerate landscape, students will be trained in direct and macro practice, to engage with people and the carceral systems they are embedded in. The class will engage students with the innovative psychotherapeutic and macro practices being implemented in the Center for Carceral Communities at SP2, alternative programs in Philadelphia’s municipal and federal courts, educational degree programs at community colleges in Philadelphia, co-operative business initiatives for people emerging from incarceration, and social movements such as Black Lives Matter that are shaping the prison abolition landscape. The class blends morning sessions dedicated to discussions of texts with afternoon sessions dedicated to hands-on implementation workshops. At the end of the class, students will be prepared to immediately start engaging with members of the community emerging from incarceration. 

Educational Objectives:
Upon completion of this course, students will demonstrate: 

1. 
An understanding of macro, meso, group and individual practice with people released from incarceration (PRI) re-integrating into the community. 
2.
An understanding of the social/structural/psychological issues, challenges and strengths of PRI. 
3.         An understanding of the critique of the prison industrial complex drawn from critical race, postcolonial, feminist and queer theory texts. 
4.
An ability to engage with the complicated and contested terrain of defining the role of the social worker in the context of working with surveilled and mandated clients.
5.
An understanding of the decarcerate movement, and its implications for social work practice.  

6. 

An increased awareness of the intertwined relationship between social change and social
control embedded in social work initiatives with marginalized communities such as PRI, and our communities of color.
Course requirements:

Expectations
Students are expected to:  1) attend and participate substantively in seminar discussions; 2) read on a daily basis and come to class prepared to discuss the reading assignments; 3) keep a daily journal with responses to the day’s discussions and activities, and 4) submit written assignments by the due date and in accordance with the specified format.
Assignments   
Students are responsible for submitting all written assignments, regardless of whether they are graded. The specific assignments and class participation will be given the following weights:
Assignment








Due Date






Points
Response paper to 

Michele Alexander lecture 




Day 2







10%
Presentations

 






Day 5







30%
Final Paper 








After Day 5





35%
Participation 








ongoing






15%
Daily Journal entries






ongoing






10%
Academic Integrity

Students are expected to adhere to the University’s Code of Academic Integrity. Care should be taken to avoid academic integrity violations, including: plagiarism, fabrication of information, and multiple submissions (see descriptions below).**  Students who engage in any of these actions will be referred to the Office of Academic Integrity, which investigates and decides on sanctions in cases of academic dishonesty.

1. Plagiarism: using the ideas, data, or language of another without specific or proper acknowledgment. Example: copying, in part or in its entirety, another person’s paper, article, or web-based material and submitting it for an assignment; using someone else’s ideas without attribution; failing to use quotation marks where appropriate, etc. 

2. Fabrication: submitting contrived or altered information in any academic exercise. Example: making up data or statistics, citing nonexistent articles, contriving sources, etc. 

3. Multiple submissions: submitting, without prior permission, any work submitted to fulfill another academic requirement. 

**It is the student’s responsibility to consult with the instructor if the student is unsure about whether something constitutes a violation of the Code of Academic Integrity. 

Format for Written Assignments

All papers must be typewritten, double-spaced, page-numbered, with 1" margins all around, that is left, right, top, and bottom. The first page should include the heading and the title of the paper.  The heading should include the course number, semester/year and instructor’s name (top-left) and student’s name and date of assignment (top-right). Do not use folders, title pages, or other extra pages.  Papers should be stapled, not paper-clipped.  Please proofread all papers carefully for spelling, punctuation, and other similar errors.  APA (American Psychological Association) style is required for citing and referencing for all written assignments. Please only use footnotes as a tool to explicate not as a reference tool. All ideas of others should be cited properly whether you use a direct quote or not. Direct quotes must also include the page number(s) cited.  Quotations longer than four typewritten lines must be single-spaced and indented.  A list of references cited or consulted must be included at the end of each paper in proper APA bibliographic form.  You should keep a copy of each paper submitted.

Any questions regarding format will gladly be answered by the instructor.  You may feel free to share a draft of a paper for review by the instructor of form, content, or both.  Allow ample time in advance of the due date for such a review to occur.  Papers written in fulfillment of other courses may not, under any circumstances, be submitted for this course.  

The Bases for Evaluating your Work:

1) Quality of written assignments: Papers will be evaluated on the basis of their conceptual clarity, organization and writing, incorporation of course concepts, evidence of critical thinking, and the extensiveness of the use of literature.  

2) Class participation: attendance, quality and quantity of oral participation, participation in experiential exercises, evidence of preparation for class, and small group discussion assignments.

3) Satisfactory performance in the field.  Field performance will be factored into your final grade.
4) Demonstration of your having done assigned readings and having understood course concepts.  This is evident in class participation and in the incorporation of concepts and references from the readings in written assignments.

5) Demonstration of integration of theory and practice in classroom and field.

Grading Policies 

The final course grade is based on the student's overall performance, including demonstrated ability to integrate theory and practice, in both classroom and field work.  A grade of B- or above is required to pass the course.  

Readings

It is expected that students will not only read required class assignments, but also read comprehensively from relevant materials of their own choosing.  In addition, students are expected to begin to analyze critically the professional literature they review.
Afternoon Workshops
The workshops are designed to: 1) provide a hands-on training/ implementation (through role-playing and other methods) of the skills/processes that were discussed in the morning session, 2) connect students with experts and important stakeholders in a workshop setting, in order to discuss on-the-ground issues of implementation of the skills/issues discussed in the morning session, 3) connect the skills/issues of the topic in question to the final project and presentations that students will be working on. 

The format of the afternoon workshops will reflect these goals by being divided into three sections: 1) the first will engage students in role-playing and other methods to actualize the skills/processes discussed in the morning session, 2) the second part of the workshop will be a discussion with invited experts/stakeholders about implementation issues, and 3) the final section of the workshop will be a discussion of how the topic and the discussions connect with the final project (i.e. an assessment of how to implement the intervention with clients and client systems that students are working with in their placements).

Class Schedule 

Day 1. The civil rights era and incarceration: Understanding and engaging decarceration policy
Morning Session. Policies and Effects

Kubrin, C., Serron, C., & Verma, A. (2016).  A turning point in mass incarceration? Local imprisonment trajectories and decarceration under California’s realignment. The Annals of the American Academy of Political and Social Science,  664 (1), 108 – 135

Stott, T.C., & Gustavsson, N. (2016). The legalization of marijuana and child welfare. Social  Work, 61 (4): 369-371. doi: 10.1093/sw/sww044

Afternoon Session. Alternative policy initiatives: Workshopping  community responses.

Martin, W. G. (2016). Decarceration and justice disinvestment: Evidence from New York State. Punishment & Society, 18(4) 479–504.

Workshopping with Oren Gur, Policy Research Director, DAO,;  Noam Keim, Mentor Court, Philadelphia Courts. 
Day 2. Working with mandated clients: Ethics, Skills and Innovations.

Morning Session: Evidence-based Best Practices

De Jong, P. & Berg, I.K. (2001). Co-Constructing Cooperation with Mandated Clients. Social Work, 46 (4): 361-374. doi: 10.1093/sw/46.4.361

Sotero, L., Major, S., Escudero, V. and Relvas, A. P. (2016), The therapeutic alliance with involuntary clients: how does it work?. J. Fam. Ther., 38: 36–58. doi:10.1111/1467-6427.12046

Sung, Hung-En, et al. (2004). Predicting treatment noncompliance among criminal justice-mandated clients: A theoretical and empirical exploration." Journal of substance abuse treatment, 26(1), 13-26.
Morning Workshop with Alison Neff, The Center for Carceral Communities: The CHATS Model. 
Afternoon Session. Innovative Practices I: Forming Collective Solutions
Berg, I. K., & Shafer, K. C. (2004). Working with mandated substance abusers." SL A. Straussner, ed., Clinical Work with Substance-Abusing Clients, 82-102.

Workshopping with Mike Lee, DAO State Legislature Office; Carly Freidman, Diversion Court, DAO.

Day 3: Macro practice in the carceral regime: Engaging the meso structure
Morning Session. The evidence on diversion courts

Wong et al. (In Press, online). Can at-risk youth be diverted from crime? A meta-analysis of restorative justice programs. Criminal Justice and Behavior. DOI: 10.1177/0093854816640835

Evans et al. (2014). Comparative effectiveness of California’s Proposition 36 and drug court

programs before and after propensity score matching. Crime & Delinquency. 60(6) 909–

938.

Honegger, L. N. (2015). Does the evidence support the case for mental health courts? A review of the literature. Law and Human Behavior, 39(5), 478-488. http://dx.doi.org/10.1037/lhb0000141

Afternoon Session. Engaging criminal justice institutions

Workshopping with Annike Sprow and Participants, Center for Carceral Communities;

Ryan Hancock, Philadelphia Lawyers for Social Equity 
Day 4: Cis-women and Transgender communities in the Carceral Regime. 

Morning Session: “Framing” hidden communities.

Criminal Queers. A film by Chris Vargas, 2014. 

Bradley, R.G., & Diane R.F (2003). Group therapy for incarcerated women who experienced interpersonal violence: A pilot study. Journal of Traumatic Stress 16.4 (2003): 337-340.

Henderson, D. J. (1998). Drug abuse and incarcerated women: a research review. Journal of Substance Abuse Treatment 15(6), 579-587.

Thuma, E. (2014). Against the Prison/Psychiatric State: Anti-violence Feminisms and the Politics of Confinement in the 1970s. Feminist Formations 26(2), 26-51.

Afternoon Session: Innovative Practices II: Framing organizational meso responses.
Workshopping with Andy Spears (Pathways to Housing), and Erica Smith, CHOP;

Brooke Feldman, Harm Reduction Activist. 
Day 5: Juvenile Justice and the future of the carceral system
Morning Session: Best Practices

de Vries, S. L. A., Hoeve, M., Assink, M., Stams, G. J. J. M. and Asscher, J. J. (2015), Practitioner Review: Effective ingredients of prevention programs for youth at risk of persistent juvenile delinquency – recommendations for clinical practice. J Child Psychol Psychiatr, 56: 108–121. doi:10.1111/jcpp.12320

Aalsma, M. C., White, L. M., Lau, K. S. L., Perkins, A., Monahan, P., & Grisso, T. (2015). Behavioral health care needs, detention-based care, and criminal recidivism at community reentry from juvenile detention: A multisite survival curve analysis. American Journal of Public Health, 105(7), 1372-1378.

Oliver, C., & Charles, G. (2015). Which Strengths-based Practice? Reconciling Strengths-based Practice and Mandated Authority in Child Protection Work. Social Work, 60(2), 135-143. doi:10.1093/sw/swu058

Afternoon Session: Wrap-up

Presentations.

Wrap-up. 

Assignment Summary

Response paper to Michelle Alexander’s Lecture








Due Day 2 

A 3-page double-spaced response to the lecture. Analyze what she presents in the context of your own field experiences. Does her analysis ring true? If so how, and if not, why not? 

Journal Entries

















Due Daily 

A 2-page double-spaced response to discussions, readings, workshops. Analyze what you’ve engaged with for the day, incorporate class discussions and root your analysis in your field experiences.
Final Presentations
















Due Day 5 

Throughout the week, students will work in a small group setting on framing a collective engagement with the Prison Industrial Complex (PIC). In the group, students will discuss and workshop ideas about how the PIC is manifested in their areas of practice and strategies to frame a collective response to the PIC. Invited speakers, activists and practitioners will help students develop these ideas and strategies. The groups will do a final presentation of these ideas and strategies to the class on day 5. 
Final research Paper















Due after week 6 
An 8-10 page research paper that frames engagement at the policy, meso, or client-level, with the PIC in the settings you are placed in currently, or expect to be working in. The paper should have a literature review, discussion of the social issues involved, and a section on how you plan to engage with the issue. Make sure you root your analysis and plan in the readings and class material. 
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